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Top 3 Focus Areas From Employee Engagement Survey

Rewards, Talent & Staffing, and Career Path

f2

Rewards &
Recognition

=  Only 66% of employees are = Adequate manpower is the
satisfied with their pay major concern which is

= Compensation, recognition, and Thailand Best
performance are ranked 1, 6 and Employers
9 on priority list = Manpower, talent retention and

acquisition are
and 7 respectively

Employees mentioned about Employees mentioned about
= Base salary = Amount of headcount and
= OT quality of service
» Professional Allowance = Concern over Therapist and
= Non-Financial Recognition Ward #5 Building 1
* Vacation

=  The importance of career
opportunity, here, is in
the priority list

Employees mentioned about
= Ambiguity in promotion
communication



Key Post Engagement Analytics

The Hypotheses to be tested with data and analytics model

Rewards & Recognition Talent & Staffing W (Additional)

Hypothesis | : Pay Competitiveness has direct Hypothesis IV : Resignation, Talent & Staffing, and  Hypothesis V : Promotion, career opportunity, Hypothesis VI : Vacation leave utilization and
impact on engagement behaviours (Say Stay Service Quality rewards, and employee engagement employee engagement level
Strive)
= Turnover rate leads to employees dissatisfaction = Recently promoted employees have higher = High vacation leave utilization rate leads to

= High comparison-ratio leads to a higher score in in talent and staffing 1which y on score in rewards, recognition, and higher engagement

engagement behaviours affects employee engagement and quality of career opportunity that eventually lead to higher
= High total allowance leads to a higher score in service. engagement level = High vacation leave utilization rate leads to

engagement behaviours higher IPD/OPD satisfaction score (as a result of
= High OT hours leads to a lower score in work performance)

engagement behaviours
= High bonus/incentive leads to a higher score in
engagement behaviours

Hypothesis Il : Actual Pay Compelitiveness and Exploratory analysis: How does Turnover affect Hypothesis VIl : Benefit claim utilization and
Employee Perception on Rewards engagement drivers and engagement score which Employee Engagement
in turn affects patient satisfaction.
= Alignment between pay compelitiveness and = Benefit utilization (medical cost) leads to
pay perception leads to higher engagement employees dissatisfaction in Work/Life Balance
= Misalignment between pay competitiveness and dimension which in turn affect Employee
pay perception leads to lower engagement Engagement.

= Benefit utilization (No. of doctor visit) leads to
employees dissatisfaction in Work/Life Balance
dimension which in turn affect Employee
Engagement.

Hypothesis lll : Rewards and Non-financial
recognition have an impact on employee
engagement level

* High satisfaction in both rewards and
recognition has synergized effect on employee
engagement
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