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Recommendation on PMS - Indicators
Corporate KPIs are Subset of Overall Company Performance Indicators Derived from Strategy

Sikarin
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Indicators
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Alignment of Sikarin Short term goals and Strategic KPI
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Identification of Sikarin’s Core Competency List

1. Strive for Results : 3jsiiunadns

+ WINNING ATTITUDE: siaovin'le wanduliausinsavinlimseminiddagae wianduudasanusufnaaudananuuasauias uas sandaaaluity (o
AMULINUATAIUAL)

« ACCOUNTABILITY: asswiinTuanusufiedusiay udavanusdudatauuazusasunnvanudugindalsiuaumnonudaiasaunsaliniy wixzag
vanmilazauianuiuAntauzasnuLay

+ CHALLENGE ONE’S SELF: udnduauias ldauwenmaniavninmsaadiianumn uasvihme sidaqavnaunaiimua

2. Cultivate Collaboration : s2uwaviflunile

+ ADAPTS TO INDIVIDUAL DIFFERENCES: ia1swannueine uldnunumasuazlfunafinsnmas Taaastuiindearsual uavarui@nvaogduifianuuansre
olustu qUfide Yamsssu theany uas Suq

+ BUILD RELATIONSHIP: ia3uashomnuduius difuattiidusdifiauhununnau Taalfiiddannauadhowiniion; asrussenmaliifiansuotiutaya
dofuuaziu

+ LEVERAGE PARTNERSHIP: uilnwfonusiias vinowsusugduialiussaihmnosindu whlamssmhidotuuaziu

3. Think Innovatively :as10assa@ous

- INITIATE IDEAS: 4a313u Tdanudaasassaiiadasuiinsvinuinl asauauasanumsaiuazanudasmsituldeutal

+ BEHAVE FLEXIBLY: sianufiavitiu anansaazisnisvinouanngluuudy alitianailslomigogaunasdns; snnsalfudidnanuadasuasiiasliuas
wngaufuanunsaivilSouwilas e

+ EMBRACE CHANGE : iilasumsuldsuuilas nszéasasunaznifiay sfusyu msulouwlasiidedumeatuasdns

4, Care for Customers : 1d1agne

« ANTICIPATE NEEDS: aamsninueasns yavgna uamdBnausuasauEaIMSii 9
+ RESPOND INSTANTLY: aauauavatineiuviiei wuatmseausuasanudainisuasgnd (Volutlaqiiuuatamnaa) athoviuvineii
+ DELIVER BEYOND EXPECTATION: u3mswiflaamuaiavisny Wiuztasmesneg dgndannsaithdols iy Tnsdwv daaaula sy

5. Display Integrity : fiaudnaunilusssu

+ DISPLAY INTEGRITY: fiaudnarnunilusssu ugasanuiaiutuanugndas sunsadamisianasiifluanuduls winidoensnabitfadsuduiigmidas
warlsiumiiuadau
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Weighting Parameters

o

(vanlun1suiv KPIs auszaumwiineu uazsinatlunisaniimin)

TunisAamane KPIs aavusazszaumineu 3:xsznaulddadnsrdiuaay KPIs uandniuauausufingaulu
usiazseiy Taudothewaen1svia KPI Sharing fluusinfidosio Wi

KPI Level Individual/
Team

KPI

Corporate Functional
KPI KPI

Job Level

Individual Contributor - 30% 70%

Staff - 20% 80%

—> Performance Factor ¥1895¢#fu Executive = (60% wavazuuu Corporate KPI) + (40% wavazuuu Function KPI)
33w Tnld (3ruyaaa) = Performance Factor x SnuuTuni@amnilwneiinneld
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5 59U Fenansusziiulundazsyaiuaziilunszaredu Merit Increasing Individual Bonus vesUiue

STAUNASIY Merit Bonus




